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March 19, 2006

Charlene Reed

Construction Administration Handbook

Ms. Reed,

I would like to congratulate you on such an informative and well-written book.  I especially enjoyed the ease of following step by step thru the life of the project “Cradle to Grave”.  

We are a small business that utilizes Project Managers, Superintendents and Subcontractors that have come up thru the “ranks” or “trades”, without the formal “college” education and we have to train them on processes needed for completing the documentation.  Your handbook has essentially taken 6 month of training and compressed it into a few days of review.  This handbook is what I wish I had written years ago.  The handbook will be required reading for all of our employees, including all positions from the Receptionist to our Project Managers.

An offshoot of your handbook is the ability to share with the subcontractor a day in the life of a General Contractor.  I believe is very important in showing the Subcontractors, what and why we need the type of documentation that we ask of them.  Which helps the flow of information between the General Contractor and the Subcontractor and makes for a smoother running project.

Sincerely,
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Ramon Gonzales

Vice - President, DLSC Inc.

Government Division
14711 West Camdon Drive Casa Grande, AZ 85222 PHONE: 520.316.0432 FAX: 520.316.0436
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